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MULTI — YEAR BUDGET OVERVIEW

Vision Statement
Ingersoll is a strong, diverse, green, and sustainable community that respects our
people, honours our past and shapes our future.

Mission Statement

We nurture a community that respects all and offers sustainable services and
amenities that promote a quality of living that makes us proud to call Ingersoll
home.

Guiding Principles
Honest and Sustainable and Open and
Comprehensive Flexible Receptive

e Conduct ourselves e Fiscally prudent ® Transparent in our

with integrity decisions
e Evolving /

e Informed decisions continuous e Inclusive and
and actions are improvement respectful
grounded in best
available e 5]
information T e

appropriately
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Multi — Year Budget Process

On December 18, 2023, Council adopted Town of Ingersoll first four-year multi-year
budget, covering years 2024-2027. The 2025 budget update is Town’s first update
year in this four-year budget cycle.

Adoption of a multi-year budget necessitates establishing an annual review process
per section 291(4) of the Municipal Act, 2001. Annual updates for years two and three
will be brought forward for Council consideration during the remaining Council term.
The first year of a new Council term will reconfirm the fourth year of the Multi-Year
Budget. These annual budget updates enable Council to adapt to a change in
economic condition, unexpected situations or special events, allowing for necessary
adjustments in funding and resource allocation.

Budget amendments are only brought forward and approved once per year during
the annual update period.

Annual Budget Updates
A

2025-2027 Budget Update Time Table

To allow sufficient time to review and to receive feedback from residents on the
proposed 2025-2027 Budget, four budget meetings were held as follows:

Special Council Budget Meeting October 28, 2024
Tabling of the 2025-2027 Capital and Operating Budgets — 1°t Draft

Special Council Budget Meeting November 25, 2024
Budget Deliberations —2025-2027 Operating Budget

Special Council Budget Meeting December 16, 2024
Approval of the 10 year Capital Budget

Regular Council Meeting January 13, 2025
Approval of the 2025-2027 Operating Budget e
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2025-2027 Operating Budget Update Summary

In December 2023, the Town’s 2025 budget was initially approved with a 3.2% tax
levy increase over 2024. However, the first annual budget update to the 2024-2027
Multi-Year Budget suggests a revised increase of 4.2%, leading to a four-year average
annual increase of 5.6%.

Table 1: Town Tax Levy Requirements (5000’s) - 2025 Annual Budget Update

2024 2025 2026 2027 2024-2027
Approved Budget Budget Budget Average %
Budget
Previously Approved Tax $18,014 $18,593 $19,550 $20,384
Levy
Previously Approved % Tax 6.2% 3.2% 5.1% 4.3% 4.7%
Levy Increase

Amendment $186 $421 $721
Amended Tax Levy $18,779 $19,971 $21,105

Amended % Tax Levy 4.2% 6.3% 5.7%
Increase

Over the period 2024-2027, the total requirement from taxation based on the 2025
Budget Update is $77,870,059. This represents an average annual tax levy increase of
5.6%.

Table 2: 2024-2027 Tax Levy requirements - 2025 Annual Budget Update

$18,014,514
Average
$18,779,122 Annual
Tax Levy
$19,971,255 Increase
5.6%
$21,105,168
Tax Levy Levy Increase,%
W 2024 $18,014,514 6.2%
W 2025 $18,779,122 4.2%
W 2026 $19,971,255 6.3%
W 2027 $21,105,168 5.7%
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The increase in property tax revenue to support the 2025 budget update is detailed
below in Table 3, which outlines the budget amendments for the 2025 budget update
compared to the 2025 adopted forecast, categorized by revenue and expense.

Table 3: Impact on revenue and expense - 2025 Annual Budget Update

2025 2025 Change Levy
Adopted Updated 2025 to0 2025 Impact,
Forecast Budget Update %
(fav)/unfav

Revenue
User fees / Program revenues (51,761,517) (51,713,915) $47,602 (2.7%)
Donations ($38,500) ($62,500) (524,000) 62.3%
County recovery (5474,340) (5653,441) (5179,101) 37.8%
Supplementary Taxation (5483,429) (5519,129) ($35,700) 7.4%
Ontario Municipal Partnership ($93,950) (5124,800) ($30,850) 32.8%
Fund (OMPF)
Expense
Salaries, wages & benefits $9,741,023 $10,278,820 $537,797 5.5%
Operating / Admin Expenses $3,558,545 $3,520,371 (538,174) (1.1%)
Building repair & maintenance $727,457 $831,487 $104,030 14.3%
Contracted services $291,552 $343,752 $52,200 17.9%
Property tax refunds $1,288,662 $1,225,755 (562,907) (4.9%)
Policing (OPP Contract) $2,593,000 $2,437,546 ($155,454) | (6.0%)
Transfers from Reserves (579,894) (589,894) (510,000) 12.5%
Transfers to Reserves/Reserve $4,402314 $4,382,655 (519,659) (0.4%)
Funds

Additional Tax revenue

$185,784

requirement

Rationale for the proposed changes to the 2025 approved forecast:

Revenue:

e User fees and program revenue are expected to decrease due to a decline in
enrollment for programs offered at the Victoria Park Community Centre. This
includes reductions in adult aquatics courses, summer day camps, and several
other programs for adults, youth, and children.




e Donations from local community groups are anticipated to increase for the
programs offered at the Fusion Youth Centre.

e Recovery from Oxford County is expected to increase for county capital
projects scheduled for construction in 2025, which will be managed by the
Town. Under the 2024 Service Agreement with the County, the Town
anticipates recovering 10% of the construction costs for project management.

e Growth in supplementary taxation is expected due to increased assessments
across industrial, commercial, and residential classes. As new developments
are completed, they will further contribute to the overall property assessment
value.

e Ontario Partnership Municipal Fund. With the introduction of the program
enhancement in 2025, Transitional Assistance funding for core grant recipients
has been increased to 100% of their 2024 allocation for 2025 only. This
adjustment ensures that all OMPF core grant recipients, including the Town,
will receive at least the same level of funding as in 2024.

Expense:

e The increases in the payroll budget for the 2025 update are driven by the
implementation of the Compensation Review completed in 2024, which is
estimated at $340,620. This review resulted in salary adjustments to ensure the
Town remains competitive in attracting and retaining talent. Increases in health
benefits insurance costs, amounting to $57,163, have further contributed to
the overall rise in payroll expenses. Moreover, the 2025 budget includes
$128,736 for the addition of two full-time equivalent (FTE) positions in the
Human Resources Department and Economic Development Department to
address growing organizational needs, as well as the hiring of two additional
volunteer firefighters to strengthen emergency response capabilities.
Together, these factors account for the projected payroll budget increase,
ensuring the Town continues to meet service demands while maintaining a
competitive compensation framework.




Operating and administrative expenses have been adjusted to account for
inflationary changes. Historical trends were analyzed and compared to
previous budgets, and adjustments were made to better align the budget with
actual spending patterns. In addition, Public Works machine time rates have
been recalculated to reflect the rising costs of new equipment and increased
fleet maintenance expenses, leading to higher equipment usage costs.
Materials and supplies have also been updated to reflect current market prices,
ensuring the budget accurately captures these ongoing expenses.

Building repair and maintenance expenses for the Town Hall, Public Works
garage, Arena, Seniors Centre, and Youth Centre have been adjusted to address
maintenance issues that arose in 2024. Additionally, these adjustments
account for the rising costs of contracted facility maintenance services,
ensuring the budget reflects the increased demand for upkeep and higher
service rates.

Projected costs for contracted services have been updated to include a $25,000
allowance for engineering services retainers, covering expert reviews and
specialized input for complex construction projects. Additionally, $20,000 has
been allocated for the utility locates contract, ensuring adequate funding for
essential services.

The allowance for property tax refunds has been adjusted downward to better
align with actual trends.

The rising cost of Ontario Provincial Police (OPP) contracts for municipalities
has become an increasing concern. Although the 2025 forecast anticipated a
rise in OPP contract costs, the actual billing for 2025 exceeded our projections,
resulting in a significant shortfall. In response to this fiscal challenge, the
provincial government has implemented measures aimed at reducing the
municipal tax burden. This strategic move has provided some relief for
municipalities in mitigating the 2025 deficit. This assistance has helped the
Town reduce its projected 2025 OPP costs. However, the underlying issue of
persistently rising policing costs, which continue to outpace initial projections,
remains a challenge.




e Transfers to reserves and reserve funds have been reduced by $19,659 to help
offset some of the previously mentioned increases. However, the anticipated
balances in these reserves are adequately maintained to support the ten-year
capital forecast. This strategic adjustment ensures that the municipality can still
meet its long-term financial obligations while addressing immediate budgetary
pressures.

2025-2027 Operating Budget Update Highlights

v’ Investing in and maintaining the Town's assets in good repair ensures the
ongoing delivery of high-quality services across the community. This multi-year
budget update allocates $13,437,331 to reserve transfers over the next three
years, helping to address the infrastructure gap, fund future capital projects,
and strengthen the Town's financial position.

v’ Provides ongoing additional funding for the future Multi-Use Recreational
Facility, allocating $2,250,000 over the next three years.

v' Maintains a strong focus on economic development by supporting innovation
and prioritizing industrial growth. Strategic investments are aimed at
attracting, retaining, and expanding businesses, fostering long-term economic
vitality and growth.

v' The debt forecast remains well within legislated limits, with debt capacity
reserved to support the construction of the Multi-Use Recreational Centre.

Property taxes remain the Town's largest source of revenue comprising of about
80% of the total funding sources, as shown in the chart below.




Chart 1: Sources of Operating Revenues

($73.8 Million over 2025-2027)
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The following chart illustrates the tax levy requirement by service area.

Chart 2: Tax levy requirement by service area

($59.9 Million over 2025-2027)
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2025-2034 Capital Plan Highlights

The Town of Ingersoll’s capital budget is presented for review in two parts; the multi-
year capital budget (2025-2027), and a forecast for the next seven years (2028-2034).
Together, these form the ten-year capital plan. This ten-year plan helps Council meet
long-term objectives for the community and ensures good strategic financial
planning.

Table 4: 2025-2034 Capital Plan ($000’s)

2025 2026 2027 2028-2034 2025-2034
Budget Budget Budget Forecast Total
Museum - - - 210 210
Information Technologies - 25 - 75 100
Fire Services 26 56 70 2,200 2,352
Admin & OPP Facilities 315 78 36 438 867
Economic Development 65 - - - 65
PW Fleet 425 811 830 4,575 6,641
Infrastructure 3,418 3,451 3,296 25,608 35,773
Community Services 8,614 22,618 15,671 3,489 50,392

Total 12,863 $27,039 $19,903 $36,595 $96,400

The Town is projecting to spend $96,400,000 over the next ten years. The ten-year
Capital Forecast (Appendix B) includes a list of capital projects by department and
division, along with their funding sources. The document also provides detailed
information about projected reserves and reserve fund balances at the end of each
year.

The 2025-2027 Capital Budget prioritizes infrastructure and investments. These
include the construction of a new Multi-Use Recreational Centre, road reconstruction,
the addition of new parks, updates to existing recreation areas, fleet upgrades, and
Fire Department equipment improvements. The budgets aim to strike a balance
between the essential maintenance of existing Town assets and the support of
ongoing growth requirements. Capital investment decisions take into account the
collective benefits for residents, the risks associated with deferring projects, and
service affordability.

10




Chart 3: 2025-2027 Capital Budget ($000’s)

Community Services I
46,903
Infrastructure | I 10,165
PW Fleet Il 2,066

Admin & OPP Facilities | 429

Total $59,805

Fire Services | 152

Information Technologies = 25
Economic Development 65

Museum -

Financing strategy for the 2025-2027 Capital Budget

The Capital Budget and Financing Plan for the 2025-2027 Capital Budget sees a mix of
reserves, reserve funds, as well as debt and government funding (Canada Community-
Building Fund, Ontario Community Infrastructure Fund), depending on the nature of
each specific project.

Chart 4: 2025-2027 Capital Budget Funding Sources ($000’s)
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Table 5: 2025-2027 Capital Plan Funding Sources ($000’s)

Funding Sources 2025 2026 2027 |
Carry Forward 410 - -
Reserves 11,259 6,916 4,983
Reserve Funds 662 1,675 600
Grants 532 468 370
Debt - 12,980 13,950
Fundraising - 5,000 -
Total $12,863 $27,039 $19,903

The projected debt financing is directly tied to the construction of the MURC. These
projections are preliminary and will undergo further refinement in 2025.
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2025 BUDGET SURVEY RESULTS

In June 2024, the Town of Ingersoll and Oxford County commissioned a survey to
gauge the opinions of residents, businesses, and property owners regarding the
allocation of funding and service levels within the town. The survey aimed to gather
insights on where participants believe the town should prioritize its resources.

The survey solicited input on several key aspects:

1. Participants were asked to assess their overall perception of the value they
receive in return for their tax dollars.

2. They were requested to identify their top three priorities for town services.

3. Participants were encouraged to provide any other comments or suggestions
related to the town's budget.

4. Lastly, they were invited to express their preferences for involvement in the
budgeting process in the future.

A total of 126 respondents took part in this survey, with the following breakdown:

e 90% of respondents identified themselves as full-time residents of Ingersoll.
e 5% of respondents live in proximity to Ingersoll and utilize municipal services.
e 3% of respondents are business owners operating within Ingersoll.

e 2% of respondents prefer not to say
Regarding the perception of value for their tax dollars, the responses were as follows:

e 15% of participants rated the value as good (20% in 2024 survey)
e 43% of participants rated the value as fair (46% in 2024 survey)

e 37% of participants rated the value as poor (27% in 2024 survey)
e 5% of respondents uncertain and require additional information

Some highlights include:

e Community Services: 36% of respondents prefer an enhancement, 47% want
maintenance, and 15% would like to see a reduction, 2% unsure.

13




e Protection Services (Fire, Police and Property Standards): 17% want
enhancement, 62% prefer maintenance, and 18% would like to see a reduction,
3% unsure.

e Transportation and Engineering: 15% would like enhancement, 67% prefer
maintenance, 15% wish for a reduction, and 3% were unsure.

e General Government Services: 2% want enhancement, 60% seek maintenance,
32% would like a reduction, and 4% were unsure.

The top three areas where respondents wish to see increased taxation spending are:
e Affordable housing (55)
e Active living/recreation- Parks, trails and recreation (48)
e Downtown Revitalization (39)
e Safe Communities — Police (38)

For a comprehensive list of priorities and participant responses, please refer to
Appendix C titled "2025 Budget Survey — Ingersoll and Oxford County”.

To provide direction for future budget engagements, the survey asked respondents
how they would like to be informed about the Town’s 2025 budget. Most
respondents indicated that social media updates were their preferred method to
receive information. The results of the online survey demonstrate that there is
increasing public interest for participating in the budget process through a survey,
suggesting that people want to share their feedback. Obtaining public engagement
and comments is important for setting the direction and priorities for municipal
services.

14




2025 OPERATING BUDGET UPDATE OVERVIEW

The 2025 operating budget presents a total gross operating expenditure of
$23,554,916 (522,717,794 in 2024). The total requirement from taxation in 2025 is
$18,779,122, compared to $18,014,514 in 2024. This represents an increase in the tax
levy of $764,608 or 4.24%, which results in a tax rate (effective tax rate) increase of
2.23%.

Impact of Median Single Family Home

The following information illustrates the impact of the proposed 2025 tax levy
increase on a median single-family property valued at $229,000. These estimates are
based on 2024 assessed values, incorporating a 1.97% assessment increase.

Overall Impact

| Total Assessment | | Change |

2024 2025 $ %
Tax Levy Requirement $18,014,514 $18,779,122 $764,608 4.24%
Weighted Assessment 1,897,462,188 1,934,883,800 37,421,612 1.97%
Ingersoll Residential Tax Rate  0.00949400 0.00970556 0.000212 2.23%

Impact on Median Single Family Home

$229,000 $229,000
-

our heritege, your future



2025 Operating Budget Priorities and Highlights

v
v
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Provides $4,197,216 in public safety (police, fire and bylaw).

Provides $4,382,655 in transfers to reserves to fund Town's future capital
needs, and strengthen our financial position.

Supports local non-profit organizations, community groups and young athletes.

Continues to focus on economic development supporting innovation,
attracting and retaining businesses.

Grows reserves and reserve funds to support future infrastructure needs.
Provides $750,000 in continued funding for the Multi Use Recreational Facility.
Provides additional $270,000 to address growing infrastructure gap.

The 2025 budget update requires no new debenture financing.

2025 Operating Budget Update: Variance Analysis Compared to 2024
Detailed department and activity budgets are available in Appendix A, which also
contains comments that highlight the primary factors influencing the proposed 2025
budget and their implications.

The 2025 budget update features the following significant amendments compared to
the 2024 adopted budget:

Revenues

16

User fees and program revenue are expected to decrease by $102,497 due to
a decline in enrollment for programs offered at the Victoria Park Community
Centre. This includes reductions in adult aquatics courses and summer day
camp.

VPCC membership projected revenue has increased by $28,000, aligning with
actuals.

Licenses and permits revenue is projected to increase by $108,650. This
includes a $36,000 rise in marriage license sales, driven by continued high
demand following Ingersoll's participation in the province's online marriage
license portal. However, marriage license revenues are expected to gradually




decline as more municipalities join the portal. Building permit revenues are
anticipated to increase by $69,000 due to expected new industrial and
commercial developments.

e Recoveries from the County of Oxford are projected to increase by $183,471.
This increase is due to higher charges by the Engineering Department for
managing County projects scheduled for construction in 2025, as well as rising
maintenance costs for County roads, which are performed by the Town’s Public
Works Department and charged back to the County.

e Supplementary taxation is projected to increase by $35,700, driven by
anticipated new assessments for commercial and industrial developments
currently under construction.

e The budget reflects a $40,000 reduction in investment income, attributed to
declining interest rates and lower cash balances. This decrease is primarily due
to significant cash outflows for refunds following the resolution of legacy
assessment appeals.

e Grant revenue is expected to decline by $30,450, primarily due to the
conclusion of the Community Safety and Policing Grant, with its renewal yet to
be confirmed.

e Donations are projected to increase by $24,000, driven by anticipated
contributions from local community groups to the Fusion Youth Centre.

Expenses

e The payroll budget for the 2025 update reflects an increase of $903,182,
primarily driven by the implementation of the Compensation Review
completed in 2024, which accounts for an estimated $340,620. This review
resulted in salary adjustments to ensure the Town remains competitive in
attracting and retaining talent. Additionally, the budget includes a 3% annual
wage indexing and step increases. Increases in health insurance costs,
confirmed at 2%, further contribute to the overall rise in payroll expenses.
Furthermore, the 2025 budget allocates $128,736 for the addition of two fu
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time equivalent (FTE) positions in the Human Resources Department and
Economic Development Department to address growing organizational needs,
as well as funding for two additional volunteer firefighters to enhance
emergency response capabilities.

Insurance costs are expected to decrease by $77,452 due to a recent tendering
process.

Projected costs for contracted services have been updated to include a $25,000
allowance for engineering service retainers, covering expert reviews and
specialized input for complex construction projects. Additionally, $20,000 has
been allocated for the utility locates contract to ensure adequate funding for
essential services. These additional costs are offset by reductions related to
special projects completed in 2024, including the Development Charges Study,
Parkland Dedication Review, and Downtown Revitalization Study, resulting in
an overall reduction of $83,778

The allowance for property tax refunds has been decreased by $145,030 to
better align with actual trends.

The rising costs of Ontario Provincial Police (OPP) contracts remain a pressing
concern for municipalities. For 2025, the Town's initial OPP billing was
estimated at $2,863,370. However, provincial financial support will reduce this
amount by $418,824, bringing the total to $2,444,546. This reduction provides
significant budgetary relief, allowing the Town to maintain current service
levels without any budgetary increases for 2025.

Transfers to the reserves have been increased by $354,720.

Debt associated with the 2009 Clark/Wonham Street reconstruction project
has been paid off in 2024, resulting in budgetary savings of $150,845.




2025 Assessment Update

In 2021, the province had planned to launch a new reassessment cycle, with the aim
of updating all destination (Full CVA) values to reflect market conditions as of January
1, 2020. However, due to the COVID-19 pandemic, the Province decided to postpone
the reassessment. As a consequence, property taxes for 2025 will once again be
calculated based on the full destination values from the January 1, 2016 valuation
date.

The 2025 budget incorporates a 1.97% assessment growth. This rate has been
confirmed by MPAC.

2025 Salary and Benefits Budget

The proposed compensation budget for 2025 is $10,278,820, representing an
$903,182 or 9.63% increase over the 2024 budget levels. This increase encompasses
various factors, including full implementation of the 2024 Compensation Review,
cost-of-living adjustments, regular step increases, legislative minimum wage
increases mandated by the Province, and a provision for health benefits premium
increases.

Cost-of-living adjustments for union and non-union staff, volunteer firefighters, and
Council members are determined by the COLA rates specified in the newly
established collective agreements, which have been set at 3% for 2025.

As part of the 2025 budget, there are plans to add two new full-time position and
two volunteer fire fighters:

1. Human Resources Coordinator — Staffing Request Report 2025-01.
2. Volunteer Fire Fighters - Staffing Request Report 2025-02.
3. Marketing and Tourism Officer - Staffing Request Report 2025-03.

Median Residential Tax Bill Allocation for Municipal Services

The below breakdown outlines the costs of services that comprise the median
residential property tax bill of $2,223 per year, or $185 per month, based on the
assessment growth of 1.97%. This tax bill reflects only the Town's portion of property
tax and excludes County and Education taxes.
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Chart 5: 2025 Tax Bill for the Median Residential Property - Allocation by Service
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2025 CAPITAL BUDGET OVERVIEW

The proposed 2025 capital plan comprises 47 projects with a total budget of
$12,863,000, funded by reserves amounting to $11,259,000, reserve funds of
$662,000, grants totaling $432,000, and contributions from the County of $100,000.
Furthermore, prior-year projects being carried forward to 2024 amount to $410,000,
and the funding for these carried forward projects will remain in reserves until

expended.

The two graphs presented below depict the 2025 Capital Budget categorized by

Department and Asset Class.

Table 6: 2025 Capital Budget by Department ($000’s)

Budget Funding Sources
2025 Carry Reserves CCBF Grants County
Forward

Infrastructure 3,418 2,964 22 432
Community Services 8,614 180 7,805 629
PW Equipment 425 - 425
Economic Development 65 65 - -
Admin and OPP Buildings 315 165 50 - 100
Fire 26 - 15 11 - -
TOTAL $ 12,863 $ 410 $ 11,259 $ 662 $ 432 $ 100

Chart 6: 2025 Capital Budget by Asset Class (S000’s)
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RESERVES AND RESERVE FUNDS

Reserves and reserve funds play a crucial role for the Town, serving purposes such as
planned capital expenses, strategic objectives, unexpected costs, and minimizing the
impact of budget fluctuations on the tax levy, and aiding in effective debt level
management. These reserves are categorized as obligatory or discretionary, with
obligatory reserves arising from senior government statutes or contractual
requirements mandating the segregation from the general revenues. Obligatory
reserve funds are to be used solely for the intended purpose prescribed for them by
statute or contractual agreement. In contrast, discretionary reserves are created
under the Municipal Act, allowing Council to allocate revenue for future expenditures
within its spending authority and set aside a portion of annual revenues for future
use.

The Town presently manages 38 reserves and 14 reserve funds, each subject to a long-
term forecast as part of the multi-year budget process. This forward-looking approach
enhances understanding regarding the flexibility, sustainability, and affordability of
the long-term operating and capital budgets. The forecast considers planned transfers
to and from reserves for budgeted capital and operating expenditures.

The table below illustrates that the estimated year-end balance for 2024 is
$26,124,619. Anticipated draws on the reserves and reserve funds in the 2025 budget
will decrease the balance to $19,297,980, reflecting a reduction of $6,826,639
compared to the fiscal year 2024.

Table 8: Reserve and Reserve Fund Continuity Schedule

2022 2023 2024 2025 2025 2024 / 2025
Ending Ending Ending Transfer Transfer Income Ending Change
Balance Balance Balance In Out Balance fav/(unfav)
Projected
RESERVES
WORKING FUNDS 192,278 192,278 192,278 192,278 -
CURRENT PURPOSES 5,806,297 5,928,698 5,381,455 341,555 (10,000) - 5,713,010 331,555
CAPITAL PURPOSES 11,350,025 10,966,585 16,097,526 4,036,100 (11,259,000) -- 8,874,626 (7,222,900)
17,348,600 17,087,561 21,671,259 4,377,655 (11,269,000) -- 14,779,914 (6,891,345)
RESERVE FUNDS
DISCRETIONARY 2,822,847 958,956 1,037,749 5,000 - 41,500 1,084,249 46,500
OBLIGITORY 4,216,667 4,081,199 3,415,611 655,200 (741,894) 104,900 3,433,817 18,206
7,039,514 5,040,154 4,453,359 660,200 (741,894) 146,400 4,518,065 64,706
TOTAL 24,388,114 22,127,715 26,124,619 5,037,855 (12,010,894) 146,400 19,297,980 (6,826,639)

'.3?
22 il
“Ingessoll

our herifoge, your future




Analyzing the budgeted draws from reserves and reserve funds for the years 2024 to
2027 indicates a gradual reduction in balances, reaching $15,492,356 by 2027. This
decline is associated with the construction of the MURC, for which a dedicated
reserve has been established. MURC construction is projected to begin in 2025, with
completion expected in 2027.

Chart 7: Actual and Forecasted Reserve and Reserve Fund Balances
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m YEBalance $9,388,241 $11,917,121 $13,460,952 16,724,240 19,496,248 $18,220,472 $24,388,114 $23,496,551 $26,124,619 19,297,980 15,601,041 15,492,356

DEBT

No debt financing is projected for the 2025 fiscal year. The graph below illustrates
debt levels from 2025 to 2034, showing no anticipated new debt issuance over the
next 10 years. There is, however, a debt financing potential in 2026 and 2027, directly
linked to the construction of the MURC. These projections are preliminary and are set
to undergo further confirmation in 2025.

Based on the Town’s past borrowing experience, staff anticipates the ability to secure
a maximum of $65 million in new debt, assuming a 6 percent interest rate that reflects
current market conditions. It's important to recognize that the actual borrowing cap,
term, and interest rate may change in response to evolving market and economic
conditions. These assumptions will be revisited by the Town prior to any borrowing
activity.
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Chart 8: Town of Ingersoll 2025 and Prior Debt Outstanding at End of Year
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ADDITIONAL STAFFING REQUESTS

Staffing Request Report #2025-01: Clerks and Human Resources (Joint
Submission) for Human Resources Coordinator

Staffing Request Report # 2025-02: Fire Department for two Additional
Volunteer Firefighters

Staffing Request Report # 2025-03: Economic Development for Marketing
and Tourism Officer

25




our heritage, your future

Staffing Request Report: 2025-01

Department: Clerks and Human Resources (Joint Submission)
Type of request: Addition of Human Resources Staff
Classification: Full-Time Permanent

Job Title: Human Resources Coordinator

FTE: 1

Description

This newly proposed FTE will alleviate HR Department workload pressures and enhance
support for the Town’s Diversity, Equity, and Inclusion (DEI) Committee while creating
capacity in the Clerk’s Department for increasing workloads.

Request Details

The HR Department is currently understaffed, with only one employee managing all HR-
related functions for the Corporation. This situation has resulted in unsustainable
workloads for the HR Manager and challenges with responding to all department needs
relating to recruitment, retention, health and safety, policy development and
implementation, performance management, HR support and counselling (employee
relations), labour relations and union negotiations, etc. Additionally, the DEI and
Accessibility Committees, crucial to the Town's commitment to fostering an inclusive
community, are presently supported by the Clerk's Department. However, the Clerk's
Department is experiencing escalating demands, which will intensify with additional
cemetery responsibilities expected in the next 6-12 months. Based on conversations with
the current Board, the estimated impact of assuming cemetery-related duties is ten staff
hours per week.

In 2022, Town Council approved joining the Coalition of Inclusive Municipalities,
established a DEI Committee and recently resolved to support the Safe and Well DEI
Inclusion Charter. These commitments require focused attention and dedicated
resources to ensure successful implementation and sustainability.
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Despite the continued efforts of the DEI Committee, it has proven difficult for members to
finalize an action plan for the Town, per the Committee’s mandate, due to the workload,
research and time commitment required to produce a well-researched document that is
representative of the committee’s shared vision. Upon reflection and with sufficient time
to understand the work involved with creating such a plan, staff believe that this
responsibility is too onerous to ask of a committee of volunteers and that the task should
be assigned to staff, with the committee taking on an advisory role, much like other Town
committees.

Proposal:

In response to the issues noted above, staff propose hiring an additional HR staff
member to support the HR Department. It is recommended that this individual have dual
responsibilities:

1. HR Support - Assist the HR Manager with day-to-day HR tasks, allowing for
better handling of current workloads, improving response times to HR-related
issues and allowing for more strategic initiatives to move forward.

2. DEI Committee Support—Provide hands-on support to the DEI Committee,
currently managed by the Clerk's Department, thereby freeing the Clerk's
Department to focus on its core functions and responsibilities. When the DEI
committee was established through Council resolution, no specific department
was identified to support the committee or its work. Unfortunately, the DEI
Committee is underserved by the Clerk’s Department due to limited staff and
time resources.

Timing:

This proposal is submitted as part of the 2025 budget deliberations. Currently, the HR
Manager is on parental leave with an anticipated return to work date of September
2025. The HR Manager’s role is presently covered by a parental leave contract. If this
staffing proposal is approved, it will be roughly eight months before the HR Manager
returns and is available to make their hiring decision, establish a structure for the
department and assign responsibilities. This eight-month gap represents an opportunity
to hire a short-term contract focused on finalizing the DEI action plan and drafting
equity-focused policies in alignment with the plan and the County’s Inclusion Charter.
Given the specialized nature of this work, it would be advantageous to hire an individual
with a DEI background to fulfil the contract and create the DEI resources.
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Justification:

1. Alleviating Staff Burden - The addition of this staff member will reduce the
burden on the HR and Clerk’s Departments, improving overall efficiency and
service delivery.

2. Realignment of Responsibilities - There is a natural link between HR
department responsibilities and those related to DEI, especially regarding internal
equity and policy development. Thus, HR staff may be better suited to support
the committee based on their education and experience.

3. Enhancing DEI Efforts: A dedicated contract DEI staff member will ensure that
the Town’s recent commitments to DEI are met with the appropriate resources
and attention.

4. Strategic Planning: With the temporary contract position, the Town can ensure
that the DEI initiatives are well-established before the permanent HR Manager
returns from leave.

Conclusion:

The addition of an HR staff member, with a temporary focus on DElI, is a strategic
investment in the town’s operational efficiency and commitment to fostering an inclusive
community and workplace. Approval of this proposal will ensure that both the HR and
Clerk’s Departments can effectively manage their growing responsibilities and that the
Town’s DEI efforts receive the dedicated support they require.

Budget Requirements

Council is asked to consider adding an additional permanent full-time staff member to
the HR Department. Currently, one employee fulfils all HR functions for the entire
Corporation.

If approved, staff are proposing that a contract position focused on DEI be hired for the
remainder of the HR Manager’s Parental leave. If the budget is adopted in January
2025, an eight-month, project-based contract could be offered, which staff believe to be
sufficient for finalizing the DEI action plan and creating a number of supporting policies
for consideration by Council. The eight-month contract would delay the full cost of hiring
a permanent full-time staff member, which is already budgeted at 1/3 of a staff person,
until the third quarter of 2025 and would ensure that the Department Manager is given
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upon their return to work.
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Expenses 2025 2026 2027

Salaries and benefits $107,355 $112,800 $119,000

Advertising / Hiring Agency $0 $0 $0

Trainin JHSC: $850 Mental Health |

g First Aid: $150 | First Aid: $250
Membershins CHRL: $527 CHRL: $527 CHRL: $527
P CRSP: 300 CRSP: 300 CRSP: 300

Laptop $1,800

Equipment (computer, cell Two monitors $600

phone) Desk $3,000
Chair $400

Tax Levy Impact

2025

Annual Tax Levy Impact, $ $114,982

Annual Tax Levy Impact, % 0.64%

Staffing Summary - Changes

2025 2026 2027

# of new Employees requested | .7* v v

# of Full-Time Equivalents 1 1 1

Total # of Employees (current 2 2 2

and new)

*.3 of an HR staff member was previously budgeted for in 2024
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Staffing Request Report: 2025-02

Department: FIRE

Type of request: Additional Volunteer Firefighters
Classification: Volunteer

Job Title: Volunteer Fire Fighter

FTE: 2 VFFs

Description

The proposed addition of new Full-Time Equivalent (FTE) positions will ensure that the
Town’s Fire Department is adequately resourced to handle rising call volumes and the
growing demands of firefighter training in the coming years.

Request Details
Introduction

This report outlines a proposal to increase the number of volunteer firefighters by two
each year for the next three years. This adjustment will elevate our volunteer firefighter
count to 28, leading to a total staffing level of 32 when combined with our career
firefighters, up from the current total of 26. The rationale behind this proposed increase
is based on several critical factors impacting our fire department.

Rationale for the Increase

Firstly, we have observed a significant rise in emergency response calls. Over the past
20 years, there has been a 120% increase in call volume. In the last five years, this
increase has been 30%, and in the past year alone, the increase, to date, has reached
25%. Should this trend persist, we anticipate a total increase of approximately 175% by
the end of 2024 compared to the past two decades. This escalation in demand is
attributed to the overall growth of our town rather than temporary factors such as
construction.

Secondly, a change to the Fire Protection and Prevention Act and it's regulations
introduced in 2014 mandates that all firefighters must achieve full certification in NFPA
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standards within three years of their hiring date. This regulatory change has added a
substantial training requirement, approximately 700 hours per recruit and at least half of
that for those assisting with training. Not only does this requirement impose an additional
burden on our existing staff and resources, if the recruit firefighter decides not to pursue
certification at any point in their training or decides to leave our employ to take a job in a
career department then we start back at the beginning with another candidate.

Lastly, we have been experiencing a steady loss of 2 to 3 firefighters per year since 2010.
Given the rising call volume and the increased demands of mandatory certification, this
rate of loss is expected to continue. The high turnover rate exacerbates the pressure on
our experienced firefighters and complicates our ability to maintain a stable and effective
team.

Proposed Solution

To address these challenges, we propose increasing our total number of firefighters to
32. This adjustment aligns with the NFPA 1710 standard, which recommends having 16
firefighters available to respond to a single-family home structure fire. With our current
average volunteer attendance rate of 50%, this staffing increase would bring us closer to
the recommended levels. It is important to note that our last increase in personnel
occurred in 2003, when we expanded from 23 to 26 firefighters to address similar
concerns.

Benefits of the Staffing Increase

Increasing our firefighter numbers will yield several benefits. It will ensure a more
consistent presence of firefighters at emergency scenes, thereby enhancing safety and
operational effectiveness. Currently, each volunteer firefighter works an average of 16.5
duty nights per year. With the proposed increase, this average will decrease to 13 duty
nights per year. This reduction in shift commitments when combined with the regular
monthly training, will improve the work-life balance for our firefighters, making their roles
more manageable.

Additionally, the increase in personnel will support recruitment and retention efforts. A
larger initial roster will provide a buffer against the annual loss of firefighters, thereby
stabilizing our staffing levels and maintaining service quality.

Conclusion

In summary, the proposed increase in volunteer firefighter staffing is a strategic response
to the growing demands on our fire department. It will help us meet the increasing call
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volume, comply with new training regulations, and address the challenges associated
with firefighter turnover. This adjustment is essential for sustaining an effective and
reliable fire service for our community.

Budget Requirements

Expenses 2025 2026 2027
Salaries and benefits $19,050 $20,195 $20,800
Advertising / Hiring Agency 0 0 0
Training $1,000 $1,000 $1,000
Memberships 0 0 0
Equipment  (computer, cell | $16,000 $16,000 $16,000
phone, Uniforms, PPE)
Total Budget $36,050 $37,195 $37,800
Tax Levy Impact
2025
Annual Tax Levy Impact, $ $36,050
Annual Tax Levy Impact, % 0.2%
Staffing Summary - Changes
2025 2026 2027
# of new Employees requested | 2 2 2
# of Full-Time Equivalents 0 0 0
Total # of Employees (current | 28 30 32

and new)
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Staffing Request Report: 2025-03

Department: Economic Development & Tourism

Type of request: Addition of Economic Development & Tourism Staff
Classification: Full-Time Permanent

Job Title: Marketing and Tourism Officer

FTE: 1

Description

This newly proposed FTE will support Economic Development Staff, Communications
Staff, Museum Staff and provide administrative support to the CAO. This position will
support and accomplish many of Council and staff’s strategic priorities.

Request Details

Aligning with Strategic Goals

e Economic Development: The plan emphasizes diversifying the economy through
tourism and attracting new investment. A dedicated Marketing Officer will
spearhead initiatives to promote Ingersoll as a tourist destination and encourage
businesses to establish in the town.

« Residential Growth and Community Prosperity: A strong tourism presence will
enhance the town's quality of life, attracting new residents and boosting local
businesses. The officer could contribute to marketing Ingersoll as a desirable
place to live and work.

« Collaborative Partnerships: A Marketing and Tourism Officer will foster
partnerships with local businesses, tourism organizations, and other stakeholders
to create a cohesive marketing strategy and maximize resources.

Specific Responsibilities

A Marketing and Tourism Officer will:
o Develop and implement a comprehensive marketing strategy to promote
Ingersoll as a tourist destination and business-friendly location.
« Assist in the management of the town's social media presence and website to
engage with residents, visitors, and businesses.
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Organize and participate in local events and festivals to showcase Ingersoll's
unique attractions and culture.

Collaborate with local businesses to develop marketing materials and
promotions.

Track and analyze tourism data to measure the effectiveness of marketing efforts
and identify areas for improvement.

Addressing Specific Needs

The plan highlights the need for:

Downtown revitalization: A dedicated officer will focus on promoting the
downtown area as a vibrant destination for shopping, dining, and entertainment.
Increased visitor spending: The officer will develop targeted marketing
campaigns to attract visitors and encourage them to spend money in local
businesses.

Improved communication: A Marketing and Tourism Officer will help enhance the
town's communication efforts and reach a wider audience.

In 2024, the interim Economic Development and Tourism Coordinator was tasked with a
number of marketing related initiatives to determine if this type of position is feasible
and proved to the Director’s satisfaction that there is ample need and opportunity for
this role to support the strategic initiatives of the municipality.

Proposal:

Goals for 2025 for this position would be:

1.

abswn

o

7.
8.

Develop and implement a marketing plan to attract new businesses & industries
Develop and implement a marketing plan to enhance the Downtown core

Boost tourism volume through digital marketing efforts

Collaborate with local businesses and attractions to boost sustainable tourism
Expand digital presence by growing social media content and campaigns,
optimize the town website and regularly update social media channels

Increase resident attraction through community development

Strengthen community engagement through events and promotion

Explore Film Attraction opportunities

Timing:

This proposal is submitted as part of the 2025 budget deliberations with plans to
advertise and hire as soon as the budget is approved.
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Justification:

1. Support the Strategic Plan: As outlined above, many of the goals of the
Strategic Plan can be accomplished or supported by this position.

2. Realignment of Responsibilities: This position would assume portions of other
jobs in order to enhance their efforts in other areas.

3. Enhancing Communications: A dedicated Marketing and Tourism Officer will
ensure the Town remains actively promoted and the priorities are met with the
appropriate resources and attention.

4. Improve the Community: With increased marketing and new events, residents
will see an increase in quality of life and community development.

Conclusion:

In conclusion, the creation of a Marketing and Tourism Officer aligns with the strategic
goals of the Town of Ingersoll and will contribute significantly to the town's economic
development, community prosperity, and overall well-being.

Budget Requirements

Council is asked to consider adding an additional permanent full-time staff member to
the Economic Development and Tourism Department. Currently, one employee fulfils all
Communications functions for the entire Corporation; creating a Marketing & Tourism
position would support Communications while also fulfilling additional priorities.

If approved, staff are proposing that one full-time, permanent position focused on
Marketing and Tourism be created. If the budget is adopted in December 2024, staff
would advertise and interview for the job with an anticipated January 2025 start date.

Expenses 2025 2026 2027
Salaries and benefits $95,460 $98,325 $101,275
Advertising / Hiring Agency $0 $0 $0
Training $0 $0 $0
Memberships

Equipment (computer, desk, cell | $8,000 $1,200 $1,200
phone)

Total Budget $103,460 $99,525 $102,475
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Tax Levy Impact

2025

and new)

Annual Tax Levy Impact, $ $103,460

Annual Tax Levy Impact, % 0.6%

Staffing Summary - Changes 2025 2026 2027
# of New Employees Requested | 1 0 0

# of full-time Equivalents 1 0 0

Total # of Employees (current 6ET, 4PT 6FT. 4PT 6FT. 4PT
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Engineering Project Number TBD
Project Name: Engineering Department Office Updates

Project Category Growth

Project in Asset Management Plan? No

Project Description/Location/Map:
Department staffing responsibility growth has generated the need for increased privacy and more effective storage of
equipment, files, and materials. Office space can be more efficiently realized with the addition of cubicals and storage
solutions to keep files and other survey/engineered equipment and items raised off the floor where a Health and Safety risk
is created.

Long-term Financial Impact on Operating Budget:
None

Project Priority: Medium | |

Reasons the project should be approved and the impact it will have on service levels

Modifying the layout space within the Engineering Department will assist with effective service delivery and increased
productivity.

Project Start Date: Project Completion Date:
1/1/2025 11/1/2025

Project Year: 2025
Costs Funding

Contract 10,000 Levy

Material Reserve 10,000

Payroll Dev Charges

Other Other:

Total 10,000 Total 10,000

County Costs not
included in the above
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Engineering Project Number TBD
Project Name: Stormwater Management Strategy Update

Project Category Growth

Project in Asset Management Plan? No

Project Description/Location/Map:
In 2006, the Town developed a Stormater Management Strategy together with the Upper Thames River Conservation
Authority. This study provides stormwater design guidance for maintenance and new development. In the 18 years since the
development of this strategy, the landscape of development applications has significantly changed with increased density of
land coverage. Such has resulted in many parts of the existing adopted strategy being out of date. Together with the
expansion of the Town's boundary and secondary plan development in 2024, an update to the Stormwater Management
Strategy is required to provide stormwater guidance for the next 15-20 year horizon.

Long-term Financial Impact on Operating Budget:
None

Project Priority: Medium | |

Reasons the project should be approved and the impact it will have on service levels

Modifying the layout space within the Engineering Department will assist with effective service delivery and increased
productivity.

Project Start Date: Project Completion Date:
1/1/2025 11/1/2025

Project Year: 2025
Costs Funding

Contract 50,000 Levy

Material Reserve 55,000

Payroll 5,000 Dev Charges

Other Other:

Total 55,000 Total 55,000

County Costs not
included in the above
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Public Works Project Number TBD
Project Name: Patrol Truck #1 Replacement

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

Patrol truck 1 will reach the end of its service level time in 2025. Staff would like to retain truck 1 effectively and that would
replace truck 9 to be auctioned off on Govdeals. There is 116,000 km on truck 9 which is a 2018 model. Staff would like to
see this truck replaced before the clunking transmission puts this vehicle out of service. Truck 9 also would require a new
set of tires within a years time. This vehicle is used by summer students, and staff when needed.

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

Stay on replacement schedule. Reliable vehicle for patrols in all different weather conditions.

Project Start Date: Project Completion Date:
Project Year: 2025
Costs Funding

Contract 75,000 Levy

Material Reserve 75,000

Payroll Dev Charges

Other Other:

Total 75,000 Total 75,000

County Costs not
included in the above
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Public Works Project Number TBD
Project Name:

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

Truck 4 is a 2015 model with 50,000km has reached it's expected service level. Staff recommends to get this truck replaced
before we accrue big repair expenses, such as a motor rebuild at $30,000, a transmission rebuild at $20,000 and replace 4
rear tires at $3500. Staff has recommended to replace this single axle truck with a tandem axle truck. With approval of
purchasing the new truck, we would then sell our current truck 4 on Govdeals.

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

Staff recommends this truck to be approved as this truck will service the community more efficiently and effectively by
having the capacity to haul more material for summer work and winter control.

Project Start Date: Project Completion Date:
Project Year: 2025
Costs Funding

Contract 400,000 Levy

Material Reserve 350,000

Payroll Dev Charges

Other Trade-in: 50,000

Total 400,000 Total 400,000

County Costs not
included in the above
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Town of Ingersoll

2025 Capital Budget Project Sheet

Department: Community Services

Project Number TBD

Project Name:

Trails Network

Project Category

Mandatory

Project in Asset Management Plan?

Yes

Project Description/Location/Map:

Approved by the Trails Committee at the meeting in November 2024 complete sections 3 and 4 of the CAOQ trails vision.

Long-term Financial Impact on Operating Budget:

None

Project Priority:

High . |

Reasons the project should be approved and the impact it will have on service levels

Project Start Date:

Project Completion Date:

Project Year: 2025

Costs
Contract 254,000

Material

Payroll

Other

Total 254,000

County Costs not
included in the above

Funding
Levy

Reserve

Dev Charges

CCBF Grant

254,000

Total

254,000
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Community Services Project Number TBD
Project Name: Parks - Memorial Park Bandshell Renovations

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

As per Council request, this price is being included to renovate the Bandshell in Memorial Park as per quotes received.

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

Project Start Date: Project Completion Date:
Project Year: 2025
Costs Funding

Contract 180,000 Levy

Material Reserve

Payroll Dev Charges

Other Carry Forward 180,000

Total 180,000 Total 180,000

County Costs not
included in the above
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Community Services Project Number TBD
Project Name: Jim Robbins Playground Replacement

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

The playground at Jim Robbins Park was installed in 1989 which means it has significantly outlived it's lifespan. While the
playground is currently functioning it's been band aided together by Parks Staff. Some of the current issues with the
playground are that the slide is deteriorating, the platforms are rusting and the braces are breaking, the handrails are rusting
off the platforms and the stairs are starting to rust. In it's current state the playgrounds lifespan is limited and will have to be
condemned if it's not replaced.

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

.", - 2 3 o

The current playground
is in rough shape and
needs to be replaced for
safety reasons. Park
usage would increase
with a new playground
as well.

o P

Project Start Date: Project Completion Date:

3/1/2025 5/1/2025

Project Year: 2025
Costs Funding

Contract 95,000 Levy

Material Reserve 95,000

Payroll Dev Charges

Other Other:

Total 95,000 Total 95,000

County Costs not
included in the above
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Community Services Project Number TBD
Project Name: Woodhatch Playground Replacement

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

The playground at Woodhatch was installed in 1990 meaning its significantly outlived it's lifespan. While the playground is
currently functioning it's been band-aided together by parks staff over the last couple years to keep it functional. Some of the
current issues with the playground are that we had to replace a slide panel with plexiglass since parts are no longer available,
the slide is significantly deteriorating, we had to fix a swing bracket because the bracket was worn right through the frame,
the platforms have rusted braces that cannot be replaced, the platforms are rusted themselves and creative repairs were
required to fix the holes and the handrails are rusting through (although some have been repaired with L brackets)

Long-term Financial Impact on Operating Budget:
None

Project Priority: High .|

Reasons the project should be approved and the impact it will have on service levels

The current playground is
in rough shape and
needs to be replaced for
safety reasons. Parks
usage would increase
with a new playground as |
well.

Project Start Date: Project Completion Date:
3/1/2025 5/31/2025

Project Year: 2025
Costs Funding

Contract 95,000 Levy

Material Reserve Fund 95,000

Payroll Dev Charges

Other Other:

Total 95,000 Total 95,000

County Costs not
included in the above
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Town of Ingersoll
2025 Capital Budget Project Sheet

Department: Community Services Project Number TBD
Project Name: Creative Arts Retaining Wall Removal

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:
The retaining wall separating the Creative Arts driveway and Victoria Park is in desperate need of attention. Due to a lack of
maintenance over the years, the wall is now beyond repairs and needs to be removed. This was agreed upon with the
engineering department and a local contractor. The current walls fencing is not up to code so someone could easily fall
between the fence and the road causing serious injury. The concrete is also spalled with large portions missing on the top
sections, there are also large cracks in the concrete where the fence posts are located. It's only a matter of time before we
see the wall deteriorate more with more serious emergency repairs needed. The suggestion we would recommend is to
remove the concrete and fence and slope the ground at a 3 - 1 grade down to the roadway. We also feel this will provide an
improved esthetic. This will also remove the chance that a car could crash into the wall or someone could fall and injure
themselves

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

e on servicel

o

The current wall and
fence is a major safety
risk. We also feel
removing the wall will
be more esthetically
improving for the
driveway and the park
itself.

' o
Project Start Date: Project Completion Date:
3/1/2025 5/31/2025

Project Year: 2025
Costs Funding

Contract 60,000 Levy

Material Reserve 60,000

Payroll Dev Charges

Other Other:

Total 60,000 Total 60,000

County Costs not
included in the above
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2025 Capital Budget Project Sheet

Department: Community Services Project Number TBD
Project Name: Repairs to North & South VPCC Diamond Outfield

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

This request is to make repairs to the outfield on the VPCC North and South diamonds. Towards the end of the 2024 ball
season we started receiving complaints from some of the user groups that there was a lip where the South diamond infield
meets the outfield and that this lip was dangerous and could cause injury. By repairing the lip we will also be able to repair
some of the other low spots in the outfield to make both diamonds safer for users

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

Project Start Date: Project Completion Date:
4/5/2025 5/31/2025

Project Year: 2025
Costs Funding

Contract 15,000 Levy

Material Reserve 15,000

Payroll Dev Charges

Other Other:

Total 15,000 Total 15,000

County Costs not
included in the above
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2025 Capital Budget Project Sheet

Department: Community Services Project Number TBD
Project Name: John Deere #3 Replacement

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

This mower is schedule to be replaced according to our asset management program. This is also the last mower that needs
to be replaced so our fleet will all be new within the last 3 years. Some current issues with this mower are that the roof is
damaged and held together with duct tape, the deck isn't level and the door seals are taped on.

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

Having a fully new fleet of mowers should mean less need for repairs with less downtime while the mower is in the shop
being repaired.

Project Start Date: Project Completion Date:
Project Year: 2025
Costs Funding

Contract 50,000 Levy

Material Reserve 50,000

Payroll Dev Charges

Other Other:

Total 50,000 Total 50,000

County Costs not
included in the above
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Department: Community Services Project Number TBD
Project Name: VPCC Sidewalk Replacement

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

When we had incident that involved a patron tripping over bricks / paving stones at the Creative Arts Centre staff evaluated
all the other paving stone sidewalks within the Town, it was noted that the sidewalk into the entrance at VPCC was a risk for
a tripping incident that could lead to serious injury. This was determined given the size of the sidewalk and it's current
condition. There are multiple locations on the sidewalk where the bricks are shifting causing varying heights in the brick
where someone could trip. There are also multiple locations where the bricks are broken. Staff feel pouring concrete would
be the best solution to prevent future injury

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

The project should=asae R l—a

approved to preve
any future injury org =
litigations from injuit

Project Start Date: Project Completion Date:

3/1/2025 5/1/2025

Project Year: 2025
Costs Funding

Contract 50,000 Levy

Material Reserve 50,000

Payroll Dev Charges

Other Other:

Total 50,000 Total 50,000

County Costs not
included in the above
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Department: Community Services Project Number TBD
Project Name: Splash Pad Concrete & Features Replacement

Project Category Mandatory

Project in Asset Management Plan? Yes

Project Description/Location/Map:

This request is to replace the concrete pad and features at the splash pad. Concerning the features, all of them are original
to the Splash Pad and several of them no longer work or work properly. For example, the guns require new seals which are
no longer manufactured therefore they spray everywhere, the pelicans have shifted so they're almost touching each other,
only two of the three dumping bells work and the rotating gun doesn't work at all. The concrete is in poor shape as well with
multiple trip hazards throughout. Every spring we have to rent a concrete grinder to repair sections of concrete that are
breaking away from each other to level so we don't have trip or injury hazards. We also have to silicone multiple areas as
well since the cracks are getting larger and larger. With us upgrading the mechanical a couple years ago we would now have
a completely new splash pad for the community to use.

Long-term Financial Impact on Operating Budget:
None

Project Priority: High | |

Reasons the project should be approved and the impact it will have on service levels

~

The project should be
approved to
modernize the current
splash pad to current
levels and to remove
and safety concerns
with the concrete pad

Project Start Date: Project Completion Date:

3/1/2025 5/18/2025
Project Year: 2025
Costs Funding
Contract 210,000 Levy
Material Reserve
Payroll Dev Charges 20,000
Other CCBF Grant 190,000
Total 210,000 Total 210,000

County Costs not
included in the above
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2025 Capital Budget Project Sheet

Department: Economic Development Project Number TBD
Project Name: Ingersoll 401 Signs

Project Category Growth

Project in Asset Management Plan? No

Project Description/Location/Map:

The 401 Ingersoll sign relocation from the Industrial land property to Highway 19/401 cloverleaf as well as a new sign
purchase and installation at Highway 401/Culloden Rd cloverleaf.

Long-term Financial Impact on Operating Budget:
None

Project Priority: Medium | |

Reasons the project should be approved and the impact it will have on service levels

This should be approved to help prevent future floods

Project Start Date: Project Completion Date:
January, 2025 "December, 2025

Project Year: 2025
Costs Funding

Contract 65,000 Levy

Material Reser